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Presentation Objectives

® |n this presentation, you will learn how to
m Effectively create a Microsoft Project Plan

m Create a SharePoint-based Project Management Information
System (PMIS)

m |ntegrate Microsoft Project information with SharePoint

m Empower a project team to collaboratively share relevant
information

m Build a project management dashboard in SharePoint

Twitter: @meetdux #msproject
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Dux Raymond Sy, PMP

= Managing Partner, Innovative-E, Inc.

m Author, “SharePoint for Project
Management” by O'Reilly Media

m For more information, connect with Dux
= E-Mail: dux.sy@innovative-e.com
m Twitter: twitter.com/meetdux
m LinkedIn: meetdux.com/li

® Blog: meetdux.com

%

SharePoint

for Project Management

Twitter: @meetdux #msproject
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Agenda

® |s Microsoft Project with SharePoint the Silver Bullete
m Effectively Initiating and Planning Projects

m Facilitating Efficient Team Collaboration

m Tracking and Reporting Relevant Project Status

m Questions and Answers

Twitter: @meetdux #msproject
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How the customer explained it How the Project Leader How the Analyst designed it How the Programmer wrote it How the Business Consultant
understood it described it

How the project was What operations installed How the customer was billed How it was supported What the customer really

needed

documented

Courtesy of NicksTrafficTricks.com
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Let's Get Priorities in Order

m Tools don't run projects
m Relevant project management process
m Responsible and accountable people

m Realize that Microsoft Project and SharePoint are tools
m Relevant project management process is necessary

m Project definition and inifial planning is needed prior to using
these tools

= Project Charter
m High-level Scope
m Work Breakdown Structure (WBS)

*

2
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Project Management Maturity

Level 1: Initial Level 2: Repeatable Level 3: Defined

PEOPLE [ * BasicPM +  PM Certification
background training
* Automated
* PM Process workflows ,
PROCESS Rl Standardized portfolio
reporting

 Templates,
Scheduling and
Collaboration e EPM Tool
Tool

 Paper, Word,
Excel, Emaill

Twitter: @meetdux #msproject
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What is Microsoft Project 2010¢

m A project management tool that supports
m Project Schedule development and management

= Planning

&l d9- - gantenano ‘ Store Opening - Microsoft Project (Technical Preview)

= Tracking

Resource  Project  View
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What is Microsoft SharePoint 2010¢

m The business collaboration platform for the enterprise and
the web

® Provides collaborative project management tools to
Centralize project artifacts

Streamline communication

gg SharePoint Cafe » SitePages: Home

Generate relevant reports

This Site: SharePoint Cafe =]

»
!nlm'ﬂ) E.E ﬂ
% ’

Interact with other Microsoft
tools
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What's a PMIS¢

m A Project Management Information System (PMIS) is a
standardized set of automated project management
tools available within the organization and integrated into
a system

m Used by the project management team to

Support the generation and maintenance of project artifacts

Facilifate communication and feedback

Monitor project activities

Conftrol project changes
m Analyze and forecast project performance

m Contains real-fime information essential for initiating,
planning, executing, conftrolling, and closing a project

Twitter: @meetdux #msproject
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Agenda

® |s Microsoft Project with SharePoint the Silver Bullete
m Effectively Initiating and Planning Projects

m Facilitating Efficient Team Collaboration

m Tracking and Reporting Relevant Project Status

m Questions and Answers

Twitter: @meetdux #msproject
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Create PMIS Upon Project Definition

m Project definition specifies the five w's of the project and
success criteria

m As soon as a project is defined, create a SharePoint site to
serve as the PMIS

m Central repository for 7
relevant project artifacts | &8 e eeres

= Conftrolled access
to stakeholders

m |deally, a SharePoint s
PMIS site template :
* is ufilized »

pone [ [ [ [ [ [ Trustedsies [Protecisdviode T [7a = [Fioos

Twitter: @meetdux #msproject
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How to Get Started with Project Planning

® The initial Work Breakdown Structure (WBS) has to be
developed prior to utilizihg Microsoft Project

s A WBS is a deliverable based grouping of project tasks

m An effective way to define and organize all of the work
required to complete a project

Select Move in Contract Review Select
% location M builder plans decor

ﬂ ' Project Planning 101: hitp://go.meetdux.com/v3gx

Twitter: @meetdux #msproject
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Create Microsoft Project Plan

m Once the WBS is created, create Microsoft Project Plan

B9~ s cEl)ig e ELa0E|  Store Opening - Microsoft Project (Technical Preview) @
Task | Resource  Project  View Format A @® %
. IR . @ e e o MirkonTak>y [23 Move Task ~ -~ =] A~
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Qa~ “ 52 Respect Links V| G Inspect Task + @-
paste B I U &H-A- 86 | e c5 fanuall o Task Task scroll
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Clipboard Font 5 Tasks Schedule Insert Properties Editing
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T M FI T[S [W[S[T[W][F] STwls [T [uwls

Start 0days oy

Project ntiaisation
Write Project Charter

Conduct intial risk assessment

Construct stakenoler communications plan
Identify local business qualfication requirements

Secure site

Appoint contractors
Complet
Complete

ctural buiding works
internal refurbishments

Local tastes survey
Identity local coffee brands
Identify local supplers
Establish distribution logistics

Gantt Chart

Negotiate contracts with local suppliers
Write marketing plan

Virte agvertisement copies

Define HR Staffing levels and write HR plan
Staff interviews

Negotiate/issue staff contracts

dentify local reporting requirements

Conduct local I software and hardware instalation 20 days
Conduct Global I systems integration to local T 20 days
Store Open 1 day’
Finish 0days
» m]|
Ready | 5 New Tasks : Manually Scheduled %

Watch: Effectively Planning, Tracking & Controlling Projects
with Microsoft Project 2010 http://bit.ly/aB?VEI

Twitter: @meetdux #msproject
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Agenda

® |s Microsoft Project with SharePoint the Silver Bullete
m Effectively Initiating and Planning Projects

m Facilitating Efficient Team Collaboration

m Tracking and Reporting Relevant Project Status

m Questions and Answers

Twitter: @meetdux #msproject
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Project Collaboration

» What are typical collaborative activities project team
members engage in¢

Twitter: @meetdux #msproject
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SharePoint Provides Collaboration Tools

® |[nformation Management
m Cenftralized Storage
= Version Control
m Check-in / Check-out

m Project Activities
m Requirements Gathering
= Meetings
® Documenting Lessons Learned

= Microsoft Office Integration

Twitter: @meetdux #msproject
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Example: SharePoint Calendar in Outlook

SharePoint Cafe » Calendar
Use the Calendar list to keep informed of upcoming meetings, deadlines, and other important events.
This List: Calendar =l P
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< Calendar 8 9 10 11 12 13 14
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SuMo TuWe Th Fr Sa 9 q
—_————— Discussions
1 45 6 7 Projects 15 16 17 18 19 20 21
8 9 10 11 12 13 14 & 9:00 am Proje
15 16 17 18 19 20 21 Recycle Bi
2 3 2425 26 27238 sevee=n
29 30 1 2 3 4 5 View All Site Content |
22 23 24 25 26 27 28
= [ 8 My Calendars ©9:00 am Pro
0O calendar
= [ [ other Calendars 29 30 1 2 3 4 5
[¥ sharePoint Cafe - Calendar ©9:00 am
=

[ [ [ [ [ [ [/ Trustedsites | Protected Mode: OFf Va v |[®100% - ,
1 1 ]

=

T T T
22 23 24 25 26 27 28

Py iMan = Project Status Me
ﬁ Calendar §

|
8- contacts 29 30 Dec1 2 3 4 5
SZ Tasks B Project Status Me

2
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Items: 5 | & Reminders:3 | ololEe — A
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® |s Microsoft Project with SharePoint the Silver Bullete
m Effectively Initiating and Planning Projects

m Facilitating Efficient Team Collaboration

m Tracking and Reporting Relevant Project Status

m Questions and Answers
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What are you trackinge

m Typical areas that are tracked
m Schedule
m Budget
m Change

m Project fracking entails
= Monitoring
= Analyzing
m Correcting

*

2
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Leveraging Microsoft Project with SharePointe

. With Microsoft Project 2010
m Schedule can be synched with a SharePoint project task list
m Custom fields can be synchronized as well

= This means that o

u PrOJeCT resources cadn ::A Save & Send Sync with Tasks List
enter updates in 2 oven Y Send 13 Atachmen i e mamber nd coec
SharePoint e ) smcwnTotn

Info —

= Project managers can |
synchronize updates with New File Types
Project B sweproiecsrie =)

) m Custom field information o S —
L3 can be used to generate . . .

reports Project 2010 Sync with SharePoint:

¢ http://bit.ly/YJthK

Twitter: @meetdux #msproject
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m Information from the project task list can be displayed in a
dashboard through web parts

m SharePoint 2010 comes with out of the box charting web parts

Chart Type Categories

“Standard Chart Types t “Current Chart Types

Chart Templates

All Chart Types | 2D Chart Types /3D Chart Types

«1 Column
Bar

Area

Line
Point/Bubble
Financial
Pie

Radar
Polar
GanttRangeColumn
Range
ErrorBar
BoxPlot

W Funnel

A Pyramid

T RRM

*Q

m.
e M .
A ...l ry s

i

Bar

Stacked Bar

Horizontal Cylinder

Clustered Bar

100% Stacked Bar

=/

Bar with Perspective

Twitter: @meetdux #msproject
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Controlling Changes with Workflow

m Change request forms can be created with custom lists

m Workflows can be leveraged to facilitate the change

control process

Change Request - New Item

Edit Custom Commands

ch File | ‘5 spelling * indicates a required field

|Status

s ion

Due Date

Submitted vI

Twitter: @meetdux #msproject
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® |s Microsoft Project with SharePoint the Silver Bullete
m Effectively Initiating and Planning Projects

m Facilitating Efficient Team Collaboration

m Tracking and Reporting Relevant Project Status

m Questions and Answers
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Questionse

E-Mail: dux.sy@innovative-e.com
LinkedIn: meetdux.com/li

Blog: meetdux.com

- Twitter: meetdux

B

How did you like the presentation?
hitp://meetdux.com/feedback

Twitter: @meetdux #msproject
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